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Agenda

— Topics of today’s discussion

Update on Questel

Different type of IP organizations and

why change to a centralized model

Digitalization of annuities

Digitalization of translations




Who we are ?

— Questel is a global provider of tech-enabled professional solutions for
managing all types of

intellectual assets.

—> Our mission is to help our client succeeding in the modern knowledge-

based economy, in an efficient, secure and sustainable way.

— We apply high standards in quality, security and corporate social

responsibility.
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Shareholders

CEO : Charles Besson

300+ employees are shareholders

Private-equity backed Eurazeo, IK Partners, Paragon, Raise

2022

A global leader
end-to-end IP provider.

Software — Services — Strategy

2007

A tech leader

in IP Business Intelligence.

2001

A pioneer

in providing business data.

1978

IPO

18 acquisitions in 5 years

Equinox, Markify, Morningside, PAVIS,
Novagraaf, doelLegal, Brandstock,
Innosabi, Directvalidation, Yoom ap,
Cyberpatent, Aboutinnovation,
RenewalsDesk, ConcurlP, Multiling,
Expernova, ITIP and ULT.

1t LBO

Spin-Off France Telecom

Foundation



We serve 20,000 clients in 30 countries

Key metrics

1,600 Questel employees
300+ local agents

1,200+ local translators

3 Questel Labs (Al & Big Data)
1.5 million users

Petabytes of hosted data
Daily update from 500+

sources

Questel

Americas

Alexandria US

New York US
Rochester US
San Francisco US
Wilmington US
Buffalo US

M edellin CO

Sado Paulo BR
Arequipa PE
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Paris FR
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London UK
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Milan IT
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Managing all types of Intellectual Assets

B

Patents

Ensure com petitive longevity by

m aximizing your patent assets.

®

Trade secrets & Know-how

Blockchain technology proof of
existence can be produced for any

kind of asset.

Questel

™

Trademarks

Targeted support throughout the
entire tradem ark, design & dom ain

nam e lifecycle.

58

Contracts

Contract lifecycle management, legal

spend and matter management.

© Questel 2023

Ideas & Innovation

Connecting people, data & initiatives

to innovate faster than ever.

EX

Multilingual Content

Expert & certified translation, foreign
language document review, or

regulatory submissions.



Our offer - Patents

IP administrati t -
Patentability, FTO & B CUHE g s Annuity payments Licensing projects

. Vetted IP translators Pruning projects
Validity Search & SEP analysis gprel
+1,500 clients
PCT, Direct, EP +200 jurisdictions
Team of 100 searchers validations, UP/UPC opt- #1 world +20 yrs experience
+5,000 searches/yr ;
y outs +100k translations/yr Recordals

#1 world

. +50k foreign filings/yr
Proof Reading

y Y

Inventing Prior art Drafting Filing International Translating M aintaining M onetizing Abandoning

searching Filings Litigating

Software

IDS generator & Exam iner Analytics & metrics module

Patent search tool

statistics M onitoring & Alerts
#worldData quality +400 clients Al-powered
+2,500 clients Connected to services (annuities, filings) Designed by IP strategists

Blockchain proof

Invention Management System Intellectual Property Management System (IPM S)

of existence

Questel
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Our offer - Trademarks

Search
with or without

legal opinion

Team of 20 searchers

Support in regulatory

tasks

y Y

Translation
of legal documents
IP administrative support

#1 world

+100k translations/yr

Trademark renewals

+1,500 clients

+200 jurisdictions

Recordals

Valuation & Due Dilligence &

Licensing Contract

+20 yrs experience

Searching & )
Nam ecreation

W atching

Software

M arkify — Tradem ark

Search & Watch

Al-driven algorithm

M arkify Brand Proposal

Questel

Legal Opinion Filing Prosecution

Online Brand Protection

Service : Legal Matter Management

+ Take Down Service

Intellectual Property Management System

© Questel 2023

(IPM S)

M aintenance

M onetizing Abandoning

Litigating

Dom ainname-M anagement

Technology-based Service

Blockchain proof

of existence




Different types of IP organizations

Challenges

Questel



Market trends

—> Coordinated model

Questel

Corporate Local

agents

Legal work + administrative work +

technical work

Foreign

agents

Foreign

agents

X o

Search

firm s

Annuity

providers

Alx

Translation

companies

Filing

companies



Market trends

—> Evolution Coordinated model

Questel

Foreign
agents
1
=1 =
Corporate Local
agents
Foreign
agents

Legal work + administrative work +

technical work

X o

Search

firm s

Annuity

providers
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Market trends

— Corporate model

Legal work
Foreign
agents
Local
agents
Foreign
agents

Questel

Administrative and

technical work

X o
X9

Search

firm s

11| Annuity
1

— providers

.Eg\jt
v

Translation

Corporate

companies

Filing

companies



Why change to the centralized model?

Im pact of digitalization

Questel



Centralized IP Services Model

— Triggered by digitalization

Legal Services

IP Services

Questel

® [k

&

Agents Corporate Agents
One point of contact
X o é%
x e
Search Foreign Filing Annuities
EP validation |
A -
@ E (or
|
Paralegal & Translation Cost
docketing management

Benefits

Agents focus on added

value legal advice

One IP service provider for
cost-effective technical and
adm inistrative

support

_G Content as a
service API



Streamlining IP operations and managing costs can be complex

—> The Challenges...

Time & money

Internal pressures: top
management & budget
constraints

HR hiring -freeze
Perform ance & KPIs

High admin costs

Lean management =No

time, no bandwidth

Questel

Risk & Quality

Difficulty to keep and
manage reliable network

of agents

Im pacts associated with

poor translations (OAs)

Operations efficiency

Large work volume for
paralegal team (have
need to sim plify foreign

filing)
Keeping docket up-to-

date and meeting

deadlines

© Questel 2023

Transparency

M ultiple and convoluted

invoices

Balloon effect on costs
even with a schedule of

fees

Consistency

No control on
translation quality (no
consistency from

country to country)

...but also resistance to change

14



Impact of technology and automation
— The Digitalization as a key to centralization

Reduce risk and improve quality

Tech enabled services, standardized and certified processes

Increase productivity

One partner,one point of contact, one instruction, one invoice

Drive consistency

Consistent terminology and process across languages and jurisdictions

Gain transparency

IP spend and invoice analysis

Save costs

High volume negotiated rates

Questel

Global services web platform

A cloud-based secure portal to estim ate, place, track and
deliver all services
Questel designs state of the art, secure services, including

but not limited to infrastructure and networks.

Centralized workflow platform, integration

with docketing and Al powered tools

Fewer agent queries and office actions
M itigate the risks of costly errors

Less risk of litigation

Quotes, orders, Status, Document transfer in

and ou available in Realtime

° Flat fee pricing model
° Consolidated invoicing
° Detailed invoices

° No hidden costs

® Free cost management

° No software subscription



Digitalization of Annuities

Questel



Renewal management in the last century

...som etim es still today

— A lot of manual work
— Time consuming

—> Big risk of errors

— Complicated

—> Little control

— Expensive

Renewal management in 2023

(Still) Unnecessary efforts, costs ...

Spending too much time, resources and costs on administrative work does not add value

to the company

M edia Discontinuity

Questel



... but there is a clear trend towards automation
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Highly specialized service

Easy to use

Highly autom ated

Highly efficient

Highest reliability

Much cheaper




Digitalization No IPM S in use:

Sending back and forth letters for annuity instructions, confirm ations, receipts, etc.

M aybe IPM S in use:

Sending back and forth em ails, letters & faxes

4 IPM S in use:

Sending back and forth em ails with attachments, updating IPM S manually

. IPM S in use:
| I Sending export files, receiving import files to update IPM S manually or

electronically

Fully digital

Questel



User Case

Modernising IP operations with
the implementation of new IP

Renew al Services.

Company

International autom otive braking supplier

Portfolio size

~ 3,500 alive patent families

Reduce administrative workload and

improve data quality




Client Setup

W hat digitalization offers

Solution: Fully automated real-time communication

IPM S (EIDOPAT) and Pavis/Questel payment service.

—> Secure (encrypted) data exchange
—> Fast:direct transm ission of data
—> Time saver: no more manual

manual logging of invoices

—> Real-time information: thanks to synchronised databases,

feedback and status updates

Questel

steps such sending data or

between their

receipts by email,

immediate processing,

E3

SAFE FAST

Direct transmission of data
and orders (encrypted)

No data transfer via email/
no manual processes

DIRECT COMMUNICATION
VIA IPMS

x

CURRENT

Immediate processing, case-related:
confirmation and status query




Client Feedback

— Servicing specific requirements

— Flexibility through tailo-madeinvoiceform ats and monthly invoicing

—> Elimination of time-consuming pro cess steps

— Flexibilitythrough extrem ely short cancellation periods

— Problem -free introduction of Pavis Connect and PAVIS contacts always

available by phone

—> Benefit from an easy and click away reporting and

budget forecast

— Encrypteddataexchange

—> A trusted partnerwith change management

Questel



State-of-the-art interface solution

PAVIS Connect Modules .
Benefits

Transparency and Efficiency
—>  Many API partners

GQ ' =
= S
- @ : - x —  Well-proofed and easy to establish

—  Complete da a integrity

XX4S

Transmission of Providesinformationon Provides overview Gives information Users can request Provides most recent Allows cancellation
new and amended due dates, type of due dates and on the status of all an extract of collective status information of a pending ;
cases, including of IP right, payment renewal costs until previous payment official receipts; abouta case saved paymentorder —_— On|y one commuriication channel /
individual orders year, costs expiry, including ordersfora for single case in the PAVIS o
EREEEERRE surcharges single case receipts a direct database no media discontl'huity

queryis madevia
the history module
—>  Simplification in administration

and invoicing

Re al time bi-directional communication between PAVIS and clients IPM S
Com m unication, Feedbacks, Confirm ation

witho ut user intervention!

Questel



Digitalization of Translations

Questel



Client data exchange

— From e-m ail to a fully autom ated process

(7]

P 9
» s & s 2 s
1] = o o
o (] = ®© =
c = 2 = - =
= 3 > o ] 9
& [ 1] 0 o
= o o -1

@ o

)

=

JKoualredsuer)

eMail x x x x x

IPMS

Partner Portal x x

Service Portal x

API



User Case

Simplifying Foreign Filing using
Questel new IP Services Portal
w hilst benefiting from a
com prehensive CostReduction

solution.

Company

International automotive supplier

Portfolio size

~2000 alive patent families

M aking a significant impact on efficiency

and cost savings of IP operations




Client “old” setup

B

Filing & Priority application filing through local agents
Prosecution
services
Foreign
agents
PCT filingthrough local agents (or partly inhouse)
[
[ I Y O @
Corporation Local
agents
‘ @ National and Regional filing and prosecution (US, EP, BR,
KR, JP, CN....) through foreign agent network,
Foreign A X managed directly by in-house IP team
agents R I:\é
Translation
services

Questel



Client “new” setup

Administrative and technical work
Questel provides cost-effective technical and
administrative support

Legal work
Agents focus on added value legal advice:
Drafting, PCT & national prosecution

Xo
2
Search

@ services
Foreign
agents
. Rene_wal
® Dn QueSte’ services

= <,
Local Corporation One point of T

agents contact :
Translation

@ Services
Foreign @
agents

Filing (incl.validation)

formalities
I

Questel (Cor)| Cost Management

' | Fee Schedule, Compliance




Client Feedback

ON INTERNATIONAL FILING

—> Translation quality maintained at the same level

—> Introduction phase of new process was fairly smooth; no big effort

in explaining to foreign agent network

— Process works very well

—> Generate cost savings of around 20% (compared to old process for foreign filings)

— Continue to rely on agent network experience for

prosecution work

— Ease for paralegal team to have single contact point

for translations and filing instructions

Questel



Client Feedback

ON COST MANAGEMENT

— Invoice inform ation of agent network sent to Questel on monthly basis

— Monthly invoice reports meetings with Questel

— Possibility to get custom reports from Questel

—> Easy to let Questel introduce the fee schedule (no big effort in negotiating for client)

— All agent accepted and signed (same) global Fee

Schedule (no negative impact on relationship)

— Com munication about Fee Schedule violations can be configured as needed

(included in monthly report meetings)

—> No extra costs for this Cost Management service

Questel



Questel solution

—> Services Portal

PCT National Estimate

Valid Through December 05, 2020

Questel

Test Client
Reference: TEST-EST-98HGO1

ESTIMATE

$ 6,000 USD

Jurisdictions: 2

JURISDICTION
China (Chinese)

Japan (Japanese)

INTL. APPLICATION NUMBER
PCT/1B2019/012345

Word count: 10,000 Total number of pages: 100

SERVICE CHARGES OFFICIAL FEES TRANSLATION TOTAL
$ 500 $ 500 $1,000 $2,000 USD
$ 1,000 $1,000 52,000 $4,000 USD

Disclaimer: The costs are estimated and may differ from the invoices once exchange rates, final official and service fees, final word count, final number of claims,
pages, sequence listing tables and formulas, expedited examination and other nonstandard factors are considered

*

ESSSY

0dn

<

Estimate

Budgeting for transparency and

predictability

Order

Centralized ordering streamlines process

Monitor

Case status updates reduce risk and

improve visibility

Manage

Projects page for access to filing

inform ation and documents

31



Cost management Questel Solution

— A comprehensive cost optimization programme

Savings on Filing, EPV & Translations {2 Cost Management Cj}

(@

- /

20 to 30% Saving on external IP spend*

*Official fees excluded

0 1 02 03

— —— —
Invoice audit — Team of Patent Fee Schedule Setup & Negotiation Compliance review & Benchmark Reports
Attorneys
Ildentifying all potential savings acrossthe IP A Phase-based fee schedule designed and Ensuring the negotiated fees are being
lifecycle — focus on primarily administrative charges implementedfor you based on our +16 years im plem ented continuously and consistently &
expertise providing detailed insights into agents’ charges

Questel



What's next

Elimination of media discontinuity...

for the whole IP administration

To find out how/if we could also help you & your organisation to
improve IP processes and achieve significant cost savings, please

contact Nathalie or Katherine :

nmantrand @questel.com

kgarnier@questel.com

Questel


mailto:nmantrand@questel.com
mailto:kgarnier@questel.com

Follow us and access valuable resources

in] o L | o

Linkedin Youtube Twitter Webinars Resources

Questel

A worldleader providing best-in-class solutions for Intellectual Property,

Innovation, Legal Operations and Localization Management.

Questel

© Questel 2023


https://www.linkedin.com/company/questel/
https://www.youtube.com/channel/UCl2VcFnOU83wEPzw3OqYSUw
https://twitter.com/questel_group
https://questel.com/webinars-events/
https://questel.com/resourcehub/

	Intro
	Slide 1
	Slide 2: Agenda
	Slide 3: Who we are ?
	Slide 4: We serve 20,000 clients in 30 countries
	Slide 5: Managing all types of Intellectual Assets
	Slide 6: Our offer - Patents
	Slide 7: Our offer - Trademarks
	Slide 8: Different types of IP organizations
	Slide 9: Market trends
	Slide 10: Market trends
	Slide 11: Market trends
	Slide 12: Why change to the centralized model?
	Slide 13: Centralized IP Services Model
	Slide 14: Streamlining IP operations and managing costs can be complex
	Slide 15: Impact of technology and automation
	Slide 16: Digitalization of Annuities
	Slide 17: Renewal management in the last century
	Slide 18: … but there is a clear trend towards automation …
	Slide 19: Digitalization
	Slide 20: User Case
	Slide 21: Client Setup
	Slide 22: Client Feedback
	Slide 23: State-of-the-art interface solution
	Slide 24: Digitalization of Translations
	Slide 25: Client data exchange
	Slide 26: User Case
	Slide 27: Client “old” setup
	Slide 28: Client “new” setup
	Slide 29: Client Feedback
	Slide 30: Client Feedback
	Slide 31: Questel solution
	Slide 32: Cost management Questel Solution
	Slide 33
	Slide 34


