
Maximizing Performance and Impact of IP 
Management in the Digital Age

EU IP F - Be r l i n  A p r i l  2 7 t h  2 0 2 3

© Q u e s t e l  2 0 2 3  

Nathalie Mantrand-Foussadier
Re g i o n a l Sa l e s  M a n a g e r

Questel

Katherine Garnier
K e y  A c c o u n t M a n a g e r

Questel



Agenda
→ Topics of today’s discussion

U p d a t e  o n  Q u e s t e l

D i f f e r e n t  t y p e  o f  IP  o r g a n i z a t i o n s  a n d  

w h y  ch a n g e  t o  a  ce n t r a l i z e d  m o d e l

D ig i t a l i z a t i o n  o f  a n n u i t i e s

D i g i t a l i z a t i o n  o f  t r a n s l a t i o n s



→ Our mission is to help our client succeeding in the modern knowledge-
based economy, in an efficient, secure and sustainable way.

→ We apply high standards in quality, security and corporate social 
responsibility.

→ Questel is a global provider of tech-enabled professional solutions for 
managing all types of 
intellectual assets.

ISO - 27001 ISO - 17100 ISO - 9001

Sh a r e h o l d e r s

• CEO : Charles Besson

• 300+ employees are shareholders

• Private-equity backed Eurazeo, IK Partners, Paragon, Raise

Spin-Off Fr a n c e  Te l e c o m

Eq u i n o x , M a r k i f y , M o r n i n g s i d e , PA V IS , 
N o v a g r a a f , d o e Le g a l , Br a n d s t o c k , 
In n o sa b i , D i r e c t v a l i d a t i o n , Yo o m a p , 
Cyb e r p a t e n t , A b o u t i n n o v a t i o n , 
Re n e w a l sD e sk , Co n c u r IP , M u l t i l i n g , 
Ex p e r n o v a , IT IP  an d  U LT .

IPO

Foundation

A  te c h  le a d e r  
in  IP  Bu s i n e ss In t e l l i g e n c e .

A  g l o b a l  le a d e r  
en d - t o - e n d  IP  p r o v i d e r .

So f t w a r e  – Se r v i c e s  – St r a t e g y

1st LBO 

A  p i o n e e r
in  p r o v i d i n g b u s i n e ss d a t a .

2022

2007

2001

1978

18 acquisitions in 5 years

Who we are ?
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Key metrics

• 1 ,5 0 0  Q u e s t e l  em p lo y e e s
• 3 0 0 +  lo c a l  ag e n t s
• 1 ,2 0 0 +  lo c a l  t r a n s l a t o r s
• 3  Q u e s t e l  La b s  (A I &  Bi g  D a t a )
• 1 .5  m i l l i o n  u se r s
• Pe t a b y t e s  o f  h o s t e d  d a t a  
• D a i l y  u p d a t e  f r o m  5 0 0 +  

so u r c e s

Americas
A le x a n d r i a  U S

N e w  Yo r k  U S
Ro c h e s t e r  U S
Sa n  Fr a n c i s c o  U S
W i lm in g t o n  U S
Bu f f a lo  U S
M e d e l l ín  CO
Sã o  Pa u l o  BR
A r e q u i p a  PE

Apac
To k y o  JP

Yo k o h a m a  JP
O sa k a  JP
Sh a n g h a i  CN
Tia n j i n  CN
Ta i p e i  TW
N e w  D e lh i  IN
Si n g a p o r e  SG
Se o u l  KR

Emea
Pa r i s  FR

M u n i c h  D E
Lo n d o n  U K
A m s t e r d a m  N L
M i l a n  IT
G e n e v a  CH

Co p e n h a g e n D K
Te l  A v i v  IL
Tu n i s  TU
St o c k h o lm  SW
Lju b l j a n a  SL

We serve 20,000 clients in 30 countries
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Patents 
En su r e  co m p e t i t i v e  lo n g e v i t y  b y  
m a x im i z i n g  y o u r  p a t e n t  a s s e t s .

Trademarks
Ta r g e t e d  su p p o r t  t h r o u g h o u t  t h e  
e n t i r e  t r a d e m a r k , d e s i g n  &  d o m a in  
n a m e  li f e c y c l e .

Ideas & Innovation
Co n n e c t i n g  p e o p l e , d a t a  &  in i t i a t i v e s  
t o  in n o v a t e  fa s t e r  t h a n  e v e r.

Contracts
Co n t r a c t  li f e c y c l e  m a n a g e m e n t , le g a l  
sp e n d  an d  m a t t e r  m a n a g e m e n t .

Multilingual Content
Ex p e r t  &  ce r t i f i e d t r a n s l a t i o n , fo r e i g n
la n g u a g e d o c u m e n t  re v i e w , o r  
re g u l a t o r y su b m i ss i o n s . 

Trade secrets & Know-how

B lo c k c h a in  t e c h n o l o g y  p r o o f  o f  
e x i s t e n c e  ca n  b e  p r o d u c e d  fo r  an y  
k i n d  o f  a ss e t .

Managing all types of Intellectual Assets
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In v e n t i n g P r i o r  a r t  

se a r c h i n g

D r a f t i n g Fi l i n g In t e r n a t i o n a l  

Fi l i n g s

Tr a n s l a t i n g M a in t a i n i n g M o n e t i z i n g  

L i t i g a t i n g

A b a n d o n i n g

In v e n t i o n  M a n a g e m e n t  Sy s t e m

Proof Reading

Pa t e n t  se a r c h t o o l

In t e l l e c t u a l Pr o p e r t y M a n a g e m e n t  Sy s t e m  (IP M S)

PCT, Direct, EP 
validations, UP/UPC opt-

outs

Vetted IP translators
Annuity payments Licensing projects

& SEP analysis
Patentability, FTO & 

Validity Search

Te a m  o f  1 0 0  se a r c h e r s
+ 5 ,0 0 0  se a r c h e s / y r

#1 world
+ 5 0 k  fo r e i g n  f i l i n g s / y r

ID S g e n e r a t o r &  Ex a m in e r  
st a t i s t i c s

#1 world
+ 1 0 0 k  t r a n s l a t i o n s / y r

+ 1 ,5 0 0  c l i e n t s
+ 2 0 0  ju r i sd i c t i o n s

+ 2 0  y r s e x p e r i e n c e

B lo c k c h a in  p r o o f  
o f  e x i s t e n c e

A n a l y t i c s  &  m e t r i c s m o d u l e
M o n i t o r i n g  &  A l e r t s

6

#1 world D a t a  q u a l i t y
+ 2 ,5 0 0  c l i e n t s

IP administrative support

+ 4 0 0  c l i e n t s
Co n n e c t e d  t o  se r v ic e s  (a n n u i t i e s , f i l i n g s )

Services

Software

Pruning projects

A I - p o w e r e d
D e s i g n e d  b y  IP  st r a t e g i s t s
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Our offer - Patents

Recordals



Se a r c h i n g &  

W a t c h i n g
N a m e c r e a t i o n Le g a l  O p i n i o n Fi l i n g P r o se c u t i o n M a in t e n a n c e M o n e t i z i n g  

L i t i g a t i n g
A b a n d o n i n g

M a r k i f y  Br a n d  Pr o p o sa l

Support in regulatory
tasks

M a r k i f y  – Tr a d e m a r k
Se a r c h &  W a t c h  

In t e l l e c t u a l Pr o p e r t y M a n a g e m e n t  Sy s t e m  (IP M S)

Translation 
of legal documents

Trademark renewals Valuation & 
Licensing

Search
with or without

legal opinion

Te a m  o f  2 0 se a r c h e r s  

O n l i n e  Br a n d  Pr o t e c t i o n  

#1 world
+ 1 0 0 k  t r a n s l a t i o n s / y r

+ 1 ,5 0 0  c l i e n t s
+ 2 0 0  ju r i sd i c t i o n s

+ 2 0  y r s e x p e r i e n c e

B lo c k c h a in  p r o o f  
o f  e x i s t e n c e

D o m a in n a m e - M a n a g e m e n t

7

A I - d r i v e n  a l g o r i t h m

IP administrative support

Se r v ic e  : Le g a l M a t t e r  M a n a g e m e n t  
+  Ta k e  D o w n  Se r v i c e

Services

Software

Due Dilligence & 
Contract

Te c h n o l o g y - b a s e d  Se r v i c e
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Our offer - Trademarks

Recordals



Different types of IP organizations
Ch a l l e n g e s



Co r p o r a t e Lo c a l  
a g e n t s

Fo r e i g n  
a g e n t s

Fo r e i g n  
a g e n t s

Legal work + administrative work + 
technical work

Fi l i n g
co m p a n ie s

Tr a n s l a t i o n
co m p a n ie s

Se a r c h  
f i r m s

A n n u i t y  
p r o v i d e r s

Market trends
→ Co o r d i n a t e d  m o d e l



Co r p o r a t e Lo c a l  
a g e n t s

Fo r e i g n  
a g e n t s

Fi l i n g
co m p a n ie s

Tr a n s l a t i o n
co m p a n ie s

Se a r c h  
f i r m s

A n n u i t y  
p r o v i d e r s

Fo r e i g n  
a g e n t s

Legal work + administrative work + 
technical work

Market trends
→ Ev o l u t i o n  Co o r d i n a t e d  m o d e l



Lo c a l  
a g e n t s

Fo r e i g n  
a g e n t s

Fi l i n g
co m p a n ie s

Tr a n s l a t i o n
co m p a n ie s

Se a r c h  
f i r m s

A n n u i t y  
p r o v i d e r s

Fo r e i g n  
a g e n t s

Co r p o r a t e

Legal work

Administrative and 
technical work

Market trends
→ Co r p o r a t e  m o d e l



Why change to the centralized model?
Im p a c t  o f  d i g i t a l i z a t i o n



Legal Services

IP Services

Centralized IP Services Model
→ Tr i g g e r e d  b y  d i g i t a l i z a t i o n

Benefits

O n e  IP  se r v i c e  p r o v i d e r  f o r
c o s t - e f f e c t i v e  t e c h n i c a l  an d  
ad m in i s t r a t i v e
su p p o r t

A g e n t s  f o c u s  o n a d d e d  
v a l u e  le g a l a d v i c e

Co n t e n t  a s  a  
se r v i c e  A P I



Streamlining IP operations and managing costs can be complex

14

→ Th e  Ch a l l e n g e s…

In t e r n a l  p r e s su r e s : t o p  
m a n a g e m e n t  &  b u d g e t  
co n s t r a i n t s

HR h i r i n g - f r e e z e

Pe r f o r m a n c e  &  KPIs

Hig h  ad m in  co s t s

Le a n  m a n a g e m e n t  = N o  
t im e , n o  b a n d w id t h

Time & money

D i f f i c u l t y  t o  k e e p  an d  
m a n a g e  re l i a b l e  n e t w o r k  
o f  ag e n t s

Im p a c t s  a ss o c i a t e d  w i t h  
p o o r  t r a n s l a t i o n s  (O A s )

Risk & Quality

La r g e  w o r k  vo lu m e  fo r  
p a r a l e g a l  t e a m  (h a v e  
n e e d  t o  sim p l i f y  fo r e i g n  
f i l i n g )

Kee p i n g  d o c k e t  u p - t o -
d a t e  an d  m e e t i n g  
d e a d l i n e s

Operations efficiency

M u l t i p l e  an d  co n v o l u t e d  
in v o i c e s

Ba l l o o n  e f f e c t  o n  co s t s  
e v e n  w i t h  a  sc h e d u l e  o f  
f e e s

Transparency

N o  co n t r o l  o n  
t r a n s l a t i o n  qu a l i t y  (n o  
co n s i s t e n c y  f r o m  
co u n t r y  t o  co u n t r y )

Consistency

© Q u e s t e l  2 0 2 3

…but also resistance to change



Impact of technology and automation
→ Th e  D ig i t a l i z a t i o n  a s  a  k e y  t o  c e n t r a l i z a t i o n

Reduce risk and improve quality
Te c h  e n a b l e d  se r v i c e s , st a n d a r d i z e d  a n d  c e r t i f i e d  p r o c e s se s

Increase productivity 
O n e  p a r t n e r, o n e  p o i n t  o f  co n t a c t , o n e  in s t r u c t i o n , o n e  in v o i c e

Drive consistency
Co n s i s t e n t  t e r m i n o l o g y  a n d  p r o c e ss  a c r o ss  la n g u a g e s  an d  ju r i s d i c t i o n s

Gain transparency
IP  sp e n d  an d  in v o i c e  a n a l y s i s

Save costs
Hig h  v o l u m e  n e g o t i a t e d  r a t e s

Global services web platform
A  c l o u d - b a se d  se c u r e  p o r t a l  t o  e s t im a t e , p l a c e , t r a c k an d  

d e l i v e r  a l l  se r v i c e s
Qu e s t e l  d e s i g n s  st a t e  o f  t h e  a r t , se c u r e  se r v i c e s , in c l u d i n g  

b u t  n o t  l im i t e d  t o  in f r a s t r u c t u r e an d  n e t w o r k s . 

Ce n t r a l i z e d  w o r k f l o w  p l a t f o r m , in t e g r a t i o n  
w i t h  d o c k e t i n g  a n d  A I  p o w e r e d  t o o l s

Qu o t e s , o r d e r s , St a t u s , D o c u m e n t  t r a n s f e r  in  
a n d  o u  a v a i l a b l e  in  Re a l t im e  

• Fla t  fe e  p r i c i n g  m o d e l
• Co n so l i d a t e d  in v o i c i n g

• D e t a i l e d  in v o i c e s
• N o  h i d d e n  co s t s

• Fr e e  co s t  m a n a g e m e n t
• N o  so f t w a r e  su b s c r i p t i o n

Fe w e r  ag e n t  qu e r i e s  a n d  o f f i c e  a c t i o n s
M i t i g a t e  t h e  r i s k s  o f  co s t l y  e r r o r s

Le ss  r i s k  o f  l i t i g a t i o n



Digitalization of Annuities



Re n e w a l  m a n a g e m e n t  in  t h e  la s t  c e n t u r y

→ A  lo t  o f  m a n u a l  w o r k

→ T im e  co n su m i n g

→ B ig  r i s k  o f  e r r o r s

→ Co m p l i c a t e d

→ Li t t l e  c o n t r o l

→ Ex p e n s i v e

Renewal management in the last century
…so m e t im e s  st i l l  t o d a y

Renewal management in 2023

(St i l l )  U n n e c e ssa r y  e f f o r t s , c o s t s  …

Spending too much time, resources and costs on administrative work does not add value 
to the company

M e d ia  D i s c o n t i n u i t y



→ Hig h l y  sp e c i a l i z e d  se r v i c e

→ Ea sy  t o  u se

→ Hig h l y  a u t o m a t e d

→ Highly efficient

→ Highest reliability

→ Much cheaper
… b y  in t e g r a t i n g  t h e  se r v i c e  in t o  c l i e n t ’s  IP M S !

… but there is a clear trend towards automation …



Digitalization N o  IP M S in  u s e : 
Se n d i n g  b a c k  an d  fo r t h  le t t e r s  fo r  an n u i t y  in s t r u c t i o n s , co n f i r m a t i o n s , re c e i p t s , e t c .

M a y b e  IP M S in  u s e : 
Se n d i n g  b a c k  an d  fo r t h  em a i l s , le t t e r s  &  fa x e s

IP M S in  u se : 
Se n d i n g  b a c k  an d  fo r t h  em a i l s  w i t h  a t t a c h m e n t s , u p d a t i n g  IP M S m a n u a l l y

IP M S in  u se : 
Se n d i n g  e x p o r t  f i l e s , re c e i v i n g  im p o r t  f i l e s  t o  u p d a t e  IP M S m a n u a l l y  o r  
e l e c t r o n i c a l l y

IP M S in  u se  – sy n c h r o n i z e d  w i t h  A n n u i t y  p a y m e n t  sy s t e m : 
B i - d i r e c t i o n a l  in  re a l - t im e  ➔ Digitization achieved!

Cli e n t  e x a m p le : 
Re d u c t i o n  o f  w o r k l o a d  f r o m  1- 2 d a y s  / m o n t h  t o  2 h o u r s  / m o n t h

E
V
O
L
U
T
I

O
N  

T
I

M
E
L
I

N
E

Partly digital

Fully digital

Manually



U se r  Ca se Company

In t e r n a t i o n a l  a u t o m o t i v e  b r a k i n g  su p p l i e r

Portfolio size

~ 3 ,50 0  a l i v e  p a t e n t  fa m i l i e s

Objectives

Re d u c e  ad m in i s t r a t i v e  w o r k l o a d  an d  
im p r o v e  d a t a  qu a l i t y

Mo d e r n i s i n g  IP  o p e r a t i o n s  w i t h  

t h e  im p l e m e n t a t i o n  o f  n e w  IP  

Re n e w a l  Se r vi c e s .



Client Setup
W h a t  d i g i t a l i z a t i o n  o f f e r s

Solution: F u l l y a u t o m a t e d r e a l - t i m e c o m m u n i c a t i o n b e t w e e n t h e i r

IP M S (EID O PA T ) a n d Pa v i s /Qu e s t e l p a y m e n t se r v i c e .

→ Secure (e n c r y p t e d ) d a t a e x c h a n g e

→ Fast: d i r e c t t r a n sm i s s i o n o f d a t a

→ Time saver: n o m o r e m a n u a l s t e p s s u c h s e n d i n g d a t a o r r e c e i p t s b y e m a i l ,

m a n u a l lo g g i n g o f in v o i c e s

→ Real-time information: t h a n k s t o s y n c h r o n i s e d d a t a b a s e s , i m m e d i a t e p r o c e s s i n g ,

f e e d b a c k an d st a t u s u p d a t e s



Client Feedback

→ Se r v i c i n g  sp e c i f i c  re qu i r e m e n t s

→ Fle x i b i l i t y  t h r o u g h  tailor-made invoice f o r m a t s  a n d  m o n t h l y  in v o i c i n g

→ Elimination of time-consuming p r o c e s s  st e p s

→ Encrypted data e x c h a n g e

→ Flexibility t h r o u g h  e x t r e m e l y  sh o r t  ca n c e l l a t i o n  p e r i o d s

→ Pr o b l e m - f r e e  in t r o d u c t i o n  o f  Pa v i s  Co n n e c t a n d  PA VIS co n t a c t s  a lw a y s
a v a i l a b l e b y  p h o n e

→ Be n e f i t f r o m an  e a s y an d  c l i c k  aw a y re p o r t i n g a n d  
b u d g e t  f o r e c a s t

→ A  trusted partner w i t h  ch a n g e  m a n a g e m e n t



State-of-the-art interface solution
PA VIS  Co n n e c t  M o d u l e s

Re a l  t ime  bi-dire ct io n a l  co mmun ica t io n  be t we e n  PA VIS  a n d cl ie n t ’s IPM S 
Co m m unica t io n,  Fe e db a ck s,  Co nf ir m a t io n

wit ho ut  use r  in t e r ve n t io n ! 

Benefits

Transparency and Efficiency

→ Many API partners

→ Well-proofed and easy to establish

→ Complete data integrity

→ Only one communication channel / 
no media discontinuity

→ Simplification in administration 
and invoicing



Digitalization of Translations



Client data exchange
→ Fr o m  e - m a i l  t o  a  f u l l y  a u t o m a t e d  p r o c e ss

Security

Robustness/
error risk

W
orkload
client

W
orkload

Service provider

Transparency/
control

    

✓  ✓  

✓   ✓ ✓

✓ ✓ ✓ ✓ ✓

eMail

IPMS 
Partner Portal

Service Portal

API



U se r  Ca se Company

In t e r n a t i o n a l  a u t o m o t i v e  su p p l i e r

Portfolio size

~ 2,0 0 0  a l i v e  p a t e n t  fa m i l i e s

Objectives

M a k in g  a  si g n i f i c a n t  im p a c t  o n  e f f i c i e n c y  
a n d  co s t  sa v i n g s  o f  IP  o p e r a t i o n s

Simplifying Foreign Filing u s i n g  

Q u e s t e l  n e w  IP Services Portal

w h i l s t  be n e f i t i n g  f r o m  a  
co m p r e h e n s i ve  Cost Reduction 

solution.



Client “old” setup

Priority application f i l i n g t h r o u g h lo c a l a g e n t s

PCT filing t h r o u g h lo c a l a g e n t s (o r p a r t l y in h o u se )

National and Regional filing a n d p r o s e c u t i o n ( U S, EP, BR,
KR, JP, C N… . ) t h r o u g h f o r e i g n a g e n t n e t w o r k ,
m a n a g e d d i r e c t l y b y in - h o u se IP t e a m



Client “new” setup



Client Feedback
O N  IN T E RN A T I O N A L  F I L I N G

→ Tr a n s l a t i o n  qu a l i t y  m a in t a i n e d  a t  t h e  sa m e  le v e l

→ In t r o d u c t i o n  p h a se  o f  n e w  p r o c e s s  w a s  f a i r l y  sm o o t h ; n o  b i g  e f f o r t  
in  e x p l a i n i n g  t o  f o r e i g n  ag e n t  n e t w o r k

→ Process works very well

→ Generate cost savings of around 20% (compared to old process for foreign filings)

→ Co n t i n u e  t o  re l y  o n  ag e n t  n e t w o r k  e x p e r i e n c e  f o r  
p r o se c u t i o n  w o r k

→ Ea se  f o r  p a r a l e g a l  t e a m  t o  h a v e  si n g l e  co n t a c t  p o i n t  
f o r  t r a n s l a t i o n s  a n d  f i l i n g  in s t r u c t i o n s



Client Feedback
O N  CO S T  M A N A GE M E N T

→ In v o i c e  in f o r m a t i o n  o f  ag e n t  n e t w o r k  se n t  t o  Qu e s t e l  o n  m o n t h l y  b a s i s  

→ M o n t h l y  in v o i c e  re p o r t s  m e e t i n g s  w i t h  Qu e s t e l

→ Possibility to get custom reports from Questel

→ Easy to let Questel introduce the fee schedule (no big effort in negotiating for client) 

→ A l l  a g e n t  a c c e p t e d  an d  si g n e d  (s a m e ) g l o b a l  Fe e  
Sc h e d u l e  (n o  n e g a t i v e  im p a c t  o n  re l a t i o n sh i p )

→ Co m m u n i c a t i o n  a b o u t  Fe e  Sc h e d u l e  v i o l a t i o n s  ca n  b e  co n f i g u r e d  a s  n e e d e d  
(i n c l u d e d  in  m o n t h l y  re p o r t  m e e t i n g s )

→ N o  e x t r a  co s t s  fo r  t h i s  Co s t  M a n a g e m e n t  se r v i c e
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→ Se r v i c e s  Po r t a l

Estimate
Bu d g e t i n g  f o r  t r a n sp a r e n c y  a n d  
p r e d i c t a b i l i t y

Order
Ce n t r a l i z e d  o r d e r i n g  st r e a m l i n e s  p r o c e ss

Monitor
Case  st a t u s  u p d a t e s  re d u c e  r i s k  a n d  
im p r o v e  v i s i b i l i t y

Manage
Pr o je c t s  p a g e  f o r  a c c e ss  t o  f i l i n g  
in f o r m a t i o n  a n d  d o c u m e n t s



Invoice audit – Team of Patent 

Attorneys

0 1 0 3
Fee Schedule Setup & Negotiation

0 2

Cost management Questel Solution
→ A  c o m p r e h e n s i v e  c o s t  o p t im i z a t i o n  p r o g r a m m e

Compliance review & Benchmark Reports

*O f f i c i a l  fe e s  e x c l u d e d



→

What’s next

Elimination of media discontinuity… 

for the whole IP administration

To  f i n d  o u t  h o w /i f  w e  c o u l d  a l so  h e l p  y o u  &  y o u r  o r g a n i s a t i o n  t o  

im p r o v e  IP  p r o c e sse s  an d  a c h i e v e  si g n i f i c a n t  co s t  sa v i n g s , p l e a se  

c o n t a c t  N a t h a l i e  o r  Ka t h e r i n e  : 
n m a n t r a n d @qu e s t e l .c o m
k g a r n i e r @qu e s t e l .c o m

mailto:nmantrand@questel.com
mailto:kgarnier@questel.com


© Q u e st e l  2023

Fo l l o w  u s  a n d  a c c e ss v a l u a b l e r e so u r c e s

Lin k e di n Yo u t u b e Tw i t t e r W e b i n a r s Re so u r ce s

A  w o r ld le a de r  p r o v idi n g b e st -i n -cla ss so l u t i o n s fo r  In t e l l e ct u a l Pr o p e r t y , 
In n o v a t i o n , Le g a l  O p e r a t io n s an d Lo ca l i za t io n M a n a g e m e n t .

https://www.linkedin.com/company/questel/
https://www.youtube.com/channel/UCl2VcFnOU83wEPzw3OqYSUw
https://twitter.com/questel_group
https://questel.com/webinars-events/
https://questel.com/resourcehub/
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